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EWRANDUM POR:  Aeting Depuly Director {administration)
THROUGH s Deputy Director {Intelligence)

SUBJECT t Changes 1n %/7 of Foreign Dotumenta Division,
office of Operations

25X1A

2. This sxperimental veorgenization was designed to facilitate
the assumption by the Division of the "primary resporsibility® for
the exploitation of foreign language publications, aasigned to the
Agemoy by BBGID Wo. 16, In implementing thia directive, it became
evident that Division operations should be reoriented to allow:

2. & more systematic and coordinated review of all
non-Soviet foreign languege publications (except those in
oriental languages, siready well-covered)} for information
on the USSR and Soviet Orbit. .

b, ocentraligstion of coverage of all material in the
Romange languages, which had previocusly been divided—by
sebject/avea eategoriss—-between the | 25X1A

8, falfillment by the Division of certain "ad hoc®
CIA and TAC requirements for coverage of latin American
mtm&.

4, gresier ﬁmibﬂity in the use of persomel effort
and lingnistic capecities to meet shanging requirements.

e, more efflclent methods of assigning exploitation
responaibilities and classified translation tasks to
individual linguists.

3, Six months experience has proved this tentative reorganisa-
tion plan to be both practical and effective, It is, therefore,
requested that the Table of “rganisation of the Forelin Tacunents

Tivision be amended o eliminate the and include 25X1A
25X1A as indieated in ?abalm and B, T compares

'y
the geographic coverage and authorized T/7 of the old branches with
DBXAA the covers sectional organisation,and T/D positions proposed for
the .
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k. In addition to the above organiszational change, it is
further preposed:

a, To revise all the position deseripiions of (Orades 0S~12
snd 0511 in the area branches, estzblishing them on an Fidenti~
cal~additionai” basis as Forelgn Doowwents Officer (Section Chisf)
snd Forsign Documerts Senior Anelyst, respectively. Thase job

ons will no longer be tied to one specifie geographical
area or Funotlonal unit, end will therefore bhe interchangeable
betwesn ayea branches., This will eliminate the previous subw
division of cerisin geographic sections into units, and will
permit grester flexibility in the assigmment of personnel to
meet changing emphases and priorities, Proposed positisn dege
eriptions are attached as Tad o,

. 7o bring the over-all Division T/0 up to dats by eliminat~
ing, adding, and/or reclassifying certain other positions as
indicated in Tad L.

5. All ihe above changes can be effected without an increase in
the preseat T/7 or ceiling. From the budgetary point of view, the
preposed ¥/0 will allow for necessary changes {including upward
recluesifications of positions) without requiring any increase over
the funds required for the pressnt T/0. A detailed comparison ef the
?/0 eosts, by grade, and other fiscal data are included as Tab E.,

6., Tt is thsrefore recuested thati:

2., The T/9 of Foreign Documente Nivision be amended as
shown in Tabs &, 8, T, and B,

®. Ceriain position descriptions (l.e, those listed
under Hemarks in Teh 1) be revized to read a2 shown in Tsbd C,

25X1A
SIGHED:
| | 25X1A
Aoting Assiztant Direstor for Tperationn
S Emelsy
Tabs 4 the E #ith the Under:ztanding reached with DAD/0O
that a supplementery stotement will be sub-
nitted indicating the T/0 slots to be
eliminated in order thet the revised [0
total will be in agreement with the g¥esent
ceiling allocation. o il
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